I. BACKGROUND

The Charlotte Regional Partnership (CRP) was formed in 1991 and has spearheaded economic development activities in the 16-county region for over a decade.  A public-private partnership in its truest sense, the CRP’s scope of work includes regional branding and marketing, coordination of prospect handling, and leadership in public policy issues impacting economic development.  The Partnership works closely with local economic development agencies, as well as the States of North and South Carolina on its marketing agenda and prospect servicing.  

The CRP’s funding model was designed to be a 50-50 public private partnership with approximately 25% from the State of North Carolina, 25% from the 16 county governments that comprise the region and a 50% match from the private sector.  Over the CRP’s 13 year life span, public sector funding has remained strong and in fact increased in recent years, while private sector funding has declined to approximately half of the original level.  Conversely, the operational needs of the partnership have increased during this same period of time. 

A number of threshold question and issues have been raised:

· Should the CRP be an equal partnership between the public and private sectors, represented by an equal split in funding?

· Is the CRP doing all it can to engage investors in programs and keep investors informed of and involved in Partnership activities?

· Is there a more substantive role that can be played by investors in identifying on-going strategies and tactics for the Partnership?

These questions and more were asked of more than 60 private and public sector leaders  throughout the 16-county Charlotte Regional Partnership service territory by Resource Development Group, Inc. (RDG).  RDG is a Columbus, Ohio based economic development consulting firm retained by the CRP to help formulate funding strategies for the future.  Their work was completed during July, August and September of 2004 and the results of their process are contained herein.

II. ASSIGNMENT

Resource Development Group was retained by The Charlotte Regional Partnership for the following:

Conduct a minimum of forty interviews with public and private sector leaders to determine the following:

· Depth of understanding and support for the proposed Charlotte Regional Partnership economic development agenda.

· Test support for a three to five year funding cycle.  

·    Test a private sector funding goal of $1.4 million per year.

· Identify principal sources of potential funding.

· Identify potential leadership for a funding campaign.

Investigate potential for drawing support from philanthropic funding sources.

Review possible funding campaign approaches, including staff / volunteer driven, direct solicitation, and hybrid campaign management including elements of both.

Define the elements of a possible funding campaign including strategy, timing and

approach.

The results of this Assessment are summarized herein.

III.
METHODOLOGY
Resource Development Group experience – 

· Participation in formulation and budgetary funding of over seventy economic and community development organizations throughout the country.  Collectively, these total more than $350 million in operating capital.

· Familiarity with numerous economic and community development programs throughout the United States.

· Educational foundations and background with expertise in economic development and marketing.

Background information provided by the staff and board leadership of The CRP.

Individual interviews with over 60 strategically identified private and public sector leaders from throughout the 16-county CRP service territory.  See Appendix F--Leadership Interviews

The Assessment focused on:

· Leadership perceptions of economic development and the roles of those entities involved in the economic development process. 

· Identifying challenges that will need to be overcome to enhance the environment for generating additional private sector resources.

· Identification of leadership for a funding effort.

· Testing the viability of a funding campaign to raise sufficient funds for a three to five year budget.

· See Appendix D: Assessment Pre-Case; and Appendix E: Assessment Questions / Issues 

IV.
FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
In general, all interviewed were highly supportive of the vision, mission and scope of work outlined in the CRP strategic plan.  There continues to be a strong recognition that branding and marketing for the 16-county region is a high priority and needs to continue.  Moreover, the consensus is clear that the CRP is in the best position to implement aggressive economic development outreach activities.  Even so, a number of challenges and institutional barriers to enhancing private sector support for the CRP were identified.  If these can be addressed in a pro-active and positive fashion, RDG believes sufficient private sector funds can be generated to sustain anticipated programming needs and re-institute a 50-50 split between public and private support of the CRP.

     ISSUE #1:  Program of Work

Key Questions / Challenges:
How do you feel about the Partnerships history and track record?  Do you agree with the mission and future plans?

Findings and Conclusions:
The Partnership enjoys a good reputation amongst its investors.  The current mission and program of work is widely supported.  There is also broad recognition that the CRP should be responsible for the region’s economic development marketing and branding, as well as facilitating the prospect handling process.  There is also strong support for the objective measurement criteria developed and enhanced in recent years.  The greatest strength is the partnership between the State, local EDA’s and the private sector.

“There is no question that the Partnership is the ‘go to’ organization for regional economic development issues.”

“The Partnership’s job is to generate leads.  Branding, marketing, outreach, trips, and even some prospect handling……that’s all part of it.”

“The Partnership is one of the key players but you can’t get any deal done without local involvement and support.”

“What’s unique is that everyone is at the table.”

Recommendations:
RDG has no specific recommendations related to mission or current program of work.  We do believe further enhancement of the current objective measurement system will enhance the ability to generate revenue in the future.

ISSUE #2:
Funding Cycle

Key Questions / Challenges:
What should the funding cycle length be for the CRP?

Findings and Conclusions:
The cycle test period for the Assessment was three to five years.  We found no discernable difference among the vast majority of those private companies willing to make a multi-year commitment between three and five years.  In fact, we found the majority of interviewees were comfortable with a multi-year pledge, understood why it was needed, and did not distinguish between a term length of three, four or five years.

“Long term stability is important, especially with the way public budgets are being cut these days.”

“As long as we can review things each year, I have no problem with a multi-year commitment.”

“Once we move beyond a 5 year window, I might have a problem, but up to that period is OK.”

“This stuff doesn’t happen overnight.  It’s important to have a stable budget so we are not always worrying about where the money is coming from next year.”

Recommendation:
We recommend a term length of five years for a number of reasons.  First, the longer term will allow for extended stability in your private sector funding, which is particularly important given the CRP’s reliance on public dollars.  Second, more stable and consistent private funding will be attractive and important for leveraging continued public sector support. Third, your prospect pool will support a longer term.

ISSUE #3:
Private Sector Revenue Potential

Key Questions / Challenges:
How much private sector revenue can be generated for the CRP?  

Findings and Conclusions:
The CRP’s investor base is extremely “Mecklenburg County-centric”.   The vast majority of all current private investor companies reside within Mecklenburg County and account for 88% of the total private investment in the CRP.  This is juxtaposed to the 34% of the region’s total population which resides within the county. 
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It is also instructive to note that the CRP’s investor base relative to peer markets around the country is very narrow.  The following table displays private sector investment activity from those peer regions reviewed during the recently completed strategic planning process.
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RDG believes the current investor base has not reached its full potential.  Base-broadening opportunities are apparent as evidenced by the aforementioned trends. Moreover, we feel opportunities exist to enhance revenue generation from current investors.  Finally, RDG believes the CRP has good potential to leverage private philanthropic foundation dollars if pursued in a systematic, pro-active and aggressive fashion. RDG believes potential revenue generation from these sources could total as much as $500,000 to $1 million over a five-year cycle.  Our specific analysis of foundation potential is included as Appendix A: Charlotte Regional Partnership Philanthropic Foundation Potential.

Recommendation:  The CRP should immediately commence an efficient and effective process for fund development with the goal of generating $1.4 million per year beginning in FY 2004-05.  If an effective investor relation’s platform is developed and implemented and appropriate investor base-broadening strategies are utilized, RDG believes that $1.4 million annually can be sustained over a five-year cycle to support CRP operations and programming, if the following occurs:

· An aggregate increase of 25 to 30% from the current private sector funding base.

· Aggressive pursuit of philanthropic foundation dollars, leveraging the CRP’s future 501©3 status.  
· Implementation of aggressive base-broadening strategies during the funding campaign process.

ISSUE #4:
Approach to Fund Development

Key Questions / Challenges:
What is the most efficient way to generate private sector revenue for the CRP?

Findings and Conclusions:
Our examination of this question involved analyzing three possible options available to the CRP:

· Staff / Volunteer driven

This is essentially the approach utilized for the past five years.  Staff and volunteer leadership work together to identify prospects, strategize approaches, and solicit and eventually collect investment pledges and payments.  It is typically managed either internally by staff or externally by contracted funding counsel.  It requires a staff based infrastructure for effective implementation.

· Direct Solicitation

Outside funding counsel manages and implements a “turn-key” process centered on an intensive capital campaign to generate operating and program revenue over an extended time period.

· Hybrid Campaign

This process utilizes disciplines from both of the aforementioned, typically relying on volunteer leadership to solicit top prospects and contracted funding counsel to “spread the investor base” by making the bulk of remaining solicitation.


Our examination revealed a steady and somewhat dramatic decline over the past five years in both number of private investors, as well as the total amounted invested by those companies and organizations.  Specifically, the number of investors has dropped from 144 in fiscal year 1999-2000 to 78 for the just completed fiscal year of 2003-2004.  This represents a total reduction of almost 50%.  A similar, but less dramatic decline has occurred in total dollars invested from this same pool, dropping from $1.1 million to 860,000, or approximately 25%.  This means fewer people are accounting for more revenue per capita, probably not a goal of the fund development committee.  This trend actually extends back through the 14-year history of the CRP as reflected by the following table.  It is important to note that the first funding cycle for the CRP utilized a direct solicitation approach, the second a Hybrid that involved volunteer leadership for the top calls.  The current cycle has relied on staff and volunteers.
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The CRP does not have the luxury of time.  Current private sector revenue committed for FY 2004-05 totals just over $200,000.  While this could grow to approximately $700,000 very quickly, that is still well below the $1.4 million upon which the approved 2004-05 budget is predicated.   Thus, time is of the essence.  More importantly, most of those interviewed understand and share this sense of urgency.


“We have not done a good job raising funds.”

“I’m worried that the public sector will quit doing what they do if the private sector doesn’t step back up to the plate.”

“There are too many fits and starts.  We don’t have anyone dedicated to fund development and that’s a problem.”

“I don’t understand why more people don’t invest.”

Recommendations:
The CRP is under the gun and needs private revenue for the future now. Moreover, it is our belief that the CRP does not have the human infrastructure required to aggressively and efficiently implement a fund development initiative at the current time, as evidenced by the results of the past five years.  Therefore, we recommend the following:

· A direct solicitation private sector funding campaign, the goal of which will be to generate $1.4 million per year for each of five years beginning in fiscal year 2004-2005, should commence immediately.  The total goal of the campaign will be $7 million in commitments to be paid out over a five year period.  A direct solicitation campaign implemented by RDG will require ten months to complete.  A campaign timeline is included as Appendix C: CRP Campaign Timeline.

· Implementation of all recommendations related to Investor Relations.

· All recommendations related to CRP board structure and administration should be addressed at some point during the campaign period if possible, with July 1, 2005 being the effective date of any new provisions.  

ISSUE #5:
Investor Relations

Key Questions / Challenges:
Does the CRP do an effective job communicating with investors?  Does the CRP provide specific value propositions for investors beyond 
“improving the economy”?  What can be done to enhance the CRP’s communication process with investors and the general public?

Findings and Conclusions:
The CRP provides an excellent value proposition for those choosing to invest at $20,000 per year.  The cornerstone is a seat on the board; however, other benefits are provided as well.  Nevertheless, there is no value proposition either above or below this level of investment.  Moreover, RDG found no consistent, systematic process for communicating with investors on a regular basis.  It is our belief that at least some of the attrition over the past 5 years is attributable to the lack of a pro-active system of investor communication.

“I feel good about the direction of the Partnership but I really can’t cite any specific accomplishments.”

“When I was on the board I felt like I knew everything that was happening.  Now I feel a little out of the loop.”

“Even if I don’t read it, I want to know that the organization is trying to communicate with me.”

“E-mail, US mail, newsletters, annual reports.  There’s really no excuse for not communicating.  And even if I only look at one out of every 3 or 4 things I receive, I will at least know I am getting the other 3 or 4 even if I don’t look at them.  It’s a lot of work, but it needs to happen.”

Recommendations:
Investor relations are a crucial component of any effective economic development organization.  A systematic and pro-active approach to communicating with the investor base will have a direct and positive impact on retention of investors.  Specifically, RDG recommends:

1. Establishing five levels of investment with corresponding benefits attached to each.  By creating additional value propositions, both above and below the current board level of $20,000 per year, the CRP’s ability to draw new investors from throughout the region will be greatly enhanced.  RDG’s suggested schedule of Investor Benefits is included as Appendix B: Charlotte Regional Partnership Investor Benefits.  The CRP board should take these under advisement and determine which are feasible in the near future and these should be incorporated into any effort to generate private sector revenue.

2. The CRP should create a new staff position, VP of Investor Relations, to focus on developing and implementing a pro-active system of investor involvement and communication.  Funding for this position should be generated during any upcoming fund development process and included in the FY 2005-06 budget.

3. As part of any on-going investor relations effort, the CRP should consider enhancing its regional image through implementation of a public education campaign designed to help elevate the importance of economic development to the region and the Partnership’s role in the process.

ISSUE #6:
Board Structure and Operation

Key Questions / Challenges:
How do you feel about the current board structure and operation?  Is it conducive to decision-making and investor involvement?  Can it be improved?


Findings and Conclusions:
The CRP’s by-laws have been reviewed and adjusted on numerous occasions since its inception and board structure has often been an area of evolution.  The result is a board that is much larger and more diverse than the original, sometimes to the point of appearing cumbersome and too big.  Even so, the board has become the singular vehicle for investor networking and provides and excellent “value-add” for those who serve.  Thus, any adjustments must balance the need to have a leadership structure that is nimble and effective, yet also provide a quality peer networking experience for those who participate primarily for that reason.



“The board is too big”

“I like the board meetings.  They give me an opportunity to see key leaders
in the region who I otherwise would have no contact with.”

“It’s hard to get anything done because it’s so big.”

“It’s not really that it’s too big, but the meetings are too orchestrated. Give us something to do.”

“You need to be careful about changing the mix.  This is the only place I am aware of where public and private leadership in the region comes together on a frequent basis.”

Recommendations:
Board changes need to be considered evolutionary, not revolutionary.  It is crucial not to upset the balance between public and private sector involvement.  Nevertheless, RDG does believe there are changes that will help improve the board experience for those who participate.  Our suggestions in this area should be “taken under advisement” by the board and considered for future implementation.  Adjustments are not required to move forward with a funding initiative.  However, any changes that are made will be helpful to the funding process.  Adjustments should be considered as follows:

1. The minimum private sector investment level for automatic board appointment should be elevated to $25,000 per year.  The level has been static at $20,000 per year since the CRP’s inception and we believe an appropriate increase is long overdue.

2. The second portion of proviso 3.2.1 authorizing additional appointments for each additional increment of $20,000 should be removed.  The pool of private investors above the $20,000 annual threshold is very limited and therefore manageable.  RDG believes this limited group of top-level investors can be provided a better value in a more efficient and logical fashion that will be addressed later.

3. Proviso 3.2.8 should be amended to allow for 10 Chairman’s appointments.  Reducing the number of Chairman’s appointments from the current 15 to 10 will make this appointment more meaningful and manageable.

4. Fund Development Committee, Public Affairs Committee and Marketing Committee should be active and open to any CRP investor of $5,000 per year or more.  

5. The Officers Committee should be expanded to include any private sector investment at $50,000 per year or more.

6. Regular meetings of the board should be reduced from eight to six scheduled meetings per year.

7. Currently an informal appointment limitation of three per respective service sector (law firms, accounting firms, engineers, etc.) is imposed. This limitation should be formalized in the corporate by-laws for the CRP.

APPENDIX A:
Charlotte Regional Partnership Philanthropic Foundation Potential

Charlotte Regional Partnership

The search for potential funding opportunities was driven by the strategies and initiatives identified in the Charlotte Regional Partnership‘s Strategic Plan 2005-2010.

Strategic Plan Focus:

· To recognize, apply, and leverage the power of regionalism as the driving force for economic development and business recruitment in the Charlotte region.

· To achieve recognition of the Charlotte Regional Partnership as the premiere economic development organization and advocate for the Charlotte region.

Background:

The consultant reviewed the CRP’s financials, a June 2004 draft of its strategic /Long Range Plan. Its website, talked with Kathy Faletti and Angie Lawry, CRP staff, researched other Charlotte economic development activities and players, and conducted a foundation search for funding opportunities in and around the Charlotte region compatible with CRP’s focus and strategies.  

Conclusions:

Based on the research, if the CRP were to form a 501(c) (3),  the following areas may offer strong potential for foundation funding.  Prior to application for funding, solid program designs including activities, outcomes and evaluation will need to be developed, and foundations will need to be cultivated.  The ideas presented attempt to

· build the “value-add” of the CRP

· avoid duplication of other activities,  and

· build trust with other organizations

· tie directly to the strategic plan.

Throwing off costs against grant funded projects:

Selecting some or all of these initiatives, or others that might be determined with a planning group, would enable CRP to throw off some current expenses against grants.  Examples of potential costs that can be thrown off include: proportional occupancy costs, personnel costs (including benefits etc) for staff who lead, facilitate and/or support the project, audit costs, and, of course, any direct costs associated with the project.   

Mission I  Business development and Marketing

Performance Measure: 

Measure business development impact of strategy on a consistent basis

Potential funding application:  

Development of an evaluation process and tool for tracking economic development strategies and results 

Hiring of a consulting firm or researcher to evaluate various economic development strategies currently being implemented in the region for return on investment and impact on economic development in the region.  Some of the charges that might be given include- 

· Research and/or develop a model that can track number and types of contacts against resulting deals

· Put in place ongoing data collection tools and reporting measures that will provide feedback to CRP’s board and the region.

Performance Measure:

Help incorporate unifying regional brand across 16-county region by communicating brand strategy to public and private investors.

Funding to develop a state of the art training program for staff of other economic development organizations.  Indication in the strategic plan and feedback from staff indicate that while there are a number of economic and community development organizations in the region, there is a wide range of sophistication and skill sets in the staff of these organizations.  A training academy could be funded to highlight best practices and provide ongoing technical assistance and educational opportunities for staff in economic and community development, finance, marketing skills, etc.

Mission III:  Planning the Future:To initiate and lead a comprehensive and integrated regional economic development planning process for the Charlotte region

Performance measure:

Clarify the collaborative roles and relationships within the public and nonprofit sectors to avoid duplication and conflict.

Potential funding applications:

Development of a collaborative educational incubator for educational training and workforce development.  The CRP is already convening a consortium of community and technical colleges “The Charlotte Regional Workforce Development Partnership”.  Funding could be attracted to this initiative that would allow it to develop a coordinated tiered continuum of educational opportunities (Layers of Learning) tailored to employer’s needs and future growth.  CRP could continue to convene the discussions, act as the link between education and business interests and facilitate future growth and workforce development.  This initiative could attract additional funding to the participating partners.  CRP would be both the convenor and the fiscal agent.  

Funding to develop a state of the art training program for staff of other economic development organizations identified under Mission I. also fits this performance measure.

Performance Measure:

In collaboration with the regional Planning Alliance and other organizations of regional scope, help to define a regional vision.

Potential funding application:

Development and implementation of a regional collaboration that results in a comprehensive plan for addressing economic development, transportation, sprawl and preservation of the environment.  There are initiatives currently operating in the Charlotte region such as Voices and Choices and BCRTS that are components of a regional plan, and there CRP has received funding from the state for development of a comprehensive 5 year visioning process.  Depending on the scope and depth of that process, it is possible that foundation funding could be sought for expert guidance and education to produce a regional collaborative agenda and address initiatives identified in the plan.  This would include integration of broad based discussions, identification of collaborating partners and resources, GIS mapping, and development and implementation of integrated plans and initiatives for economic development, transportation, sprawl and the environment. 

Grants Search Results for Funded Economic Development Activities in and around the Charlotte Region  

The following is a list of economic development grants awarded in and around the Charlotte region in recent years.  This is the result of a first tier grant search which will be refined before transitioning to the grant writing phase.  It is provided to illustrate examples of potential areas of opportunity in the philanthropic arena.

Recipient: Advantage Carolina Foundation 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: AT&T Foundation, NY 

Grantmaker geographic focus: National; international 

Grant amount: $10,000 

Year authorized: 2002 

Description: For general operating support 

Type(s) of support: General/operating support 

Subject(s): Economic development 

-------------------------------------------------

Recipient: Economic Development Center of the 

Carolinas 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Bank of America Foundation, Inc., NC 

Grantmaker geographic focus: National 

Grant amount: $30,000 

Year authorized: 2000 

Description: From organizational development 

Type(s) of support: Management development 

Subject(s): Economic development 

-------------------------------------------------

Recipient: Economic Development Center of the 

Carolinas 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Bank of America Foundation, Inc., NC 

Grantmaker geographic focus: National 

Grant amount: $30,000 

Year authorized: 2000 

Description: From organizational development 

Type(s) of support: Management development 

Subject(s): Economic development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: BB&T Charitable Foundation, NC 

Grantmaker geographic focus: NC 

Grant amount: $20,000 

Year authorized: 2001 

Type(s) of support: Continuing support 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: BB&T Charitable Foundation, NC 

Grantmaker geographic focus: NC 

Grant amount: $20,000 

Year authorized: 2000 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: The Cannon Foundation, Inc., NC 

Grantmaker geographic focus: NC 

Grant amount: $25,000 

Year authorized: 2000 

Description: For Leadership Training Workshop 

Type(s) of support: Conferences/seminars; 

Faculty/staff development 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Washington Campus Program 

Location: DC 

Type of recipient: Business school/education; 

Leadership development 

Grantmaker: The Duke Endowment, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $70,000 

Year authorized: 2001 

Description: For educational program for North 

Carolina Health Alliance (NCHA) and South Carolina Health 

Alliance leaders on federal public policy conducted in 

Charlotte, NC 

Type(s) of support: Program development 

Subject(s): Business school/education; Health care; 

Leadership development 

-------------------------------------------------

Recipient: United Methodist Church, Western North 

Carolina Conference, Waynesville District 

Location: Waynesville, NC 

Type of recipient: Protestant agencies & churches 

Grantmaker: The Duke Endowment, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $50,000 

Year authorized: 2000 

Description: To partner with Office of Economic 

Opportunity in Roman Catholic Diocese in Charlotte, Self-

Help Credit Union, Jubilee Project and other ecumenical 

agencies to address economic development needs of western 

counties of NC 

Type(s) of support: Program development 

Subject(s): Economic development; Financial services, 

credit unions; Protestant agencies & churches 

-------------------------------------------------

Recipient: Voices and Choices of the Central 

Carolinas, Voices and Choices of the Central Carolinas 

Location: Charlotte, NC 

Type of recipient: Environment, alliance; Economic 

development 

Grantmaker: The Educational Foundation of America, CT 

Grantmaker geographic focus: National 

Grant amount: $200,000 

Year authorized: 2001 

Description: For Strategic Regional Open Space Plan 

(SROSP). Grant made through Foundation for the Carolinas 

Type(s) of support: Program development 

Subject(s): Economic development; Environment; 

Environment, land resources 

-------------------------------------------------

Recipient: Economic Development Center of the 

Carolinas 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Fannie Mae Foundation, DC 

Grantmaker geographic focus: National 

Grant amount: $25,000 

Year authorized: 2001 

Description: For homebuyer education program for 

tribal groups in North Carolina 

Type(s) of support: Program development 

Subject(s): Economic development; Housing/shelter, 

home owners; Housing/shelter, services; Human services, 

financial counseling; Native Americans/American Indians 

-------------------------------------------------

Recipient: Northwest Corridor Community Development 

Corporation 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Fannie Mae Foundation, DC 

Grantmaker geographic focus: National 

Grant amount: $100,000 

Year authorized: 2001 

Description: For Home Team grant to support 

construction of homeownership townhouse projects in Lincoln 

Heights neighborhood of Charlotte 

Type(s) of support: Building/renovation; Continuing 

support 

Subject(s): Economic development; Economically 

disadvantaged; Housing/shelter, development; 

Housing/shelter, home owners 

-------------------------------------------------

Recipient: Grier Heights Economic Foundation 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Fannie Mae Foundation, DC 

Grantmaker geographic focus: National 

Grant amount: $50,000 

Year authorized: 2000 

Description: For general operating support 

Type(s) of support: General/operating support 

Subject(s): Economic development 

-------------------------------------------------

Recipient: Northwest Corridor Community Development 

Corporation 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Fannie Mae Foundation, DC 

Grantmaker geographic focus: National 

Grant amount: $100,000 

Year authorized: 2000 

Description: For Home Team grant for construction of 

homeownership townhouse projects in Lincoln Heights 

neighborhood of Charlotte 

Type(s) of support: Building/renovation 

Subject(s): Economic development; Economically 

disadvantaged; Housing/shelter, home owners 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: The Ford Foundation, NY 

Grantmaker geographic focus: National; international 

Grant amount: $200,000 

Year authorized: 2002 

Duration: 2-year grant 

Description: For core support for Not With Our Money 

Corporate Accountability Campaign to build student and 

youth movement to advocate for private divestment 

Type(s) of support: Program development 

Subject(s): Business/industry; Community development; 

Leadership development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: Foundation for the Carolinas, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $10,000 

Year authorized: 2002 

Description: For Alliance for Regional Stewardship 

Type(s) of support: Program development 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Voices and Choices of the Central Carolinas 

Location: Charlotte, NC 

Type of recipient: Environment, alliance; Economic 

development 

Grantmaker: Foundation for the Carolinas, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $133,247 

Year authorized: 2002 

Description: For fostering regional collaboration and 

civic engagement to develop sustainable quality of life in 

our region 

Type(s) of support: Program development 

Subject(s): Economic development; Environment 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: Foundation for the Carolinas, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $319,000 

Year authorized: 2001 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Economic Development Center of the 

Carolinas 

Location: Charlotte, NC 

Type of recipient: Economic development 

Grantmaker: Foundation for the Carolinas, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $20,000 

Year authorized: 2000 

Subject(s): Economic development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: Foundation for the Carolinas, NC 

Grantmaker geographic focus: NC; SC 

Grant amount: $67,000 

Year authorized: 2000 

Subject(s): Historic preservation/historical 

societies; Leadership development 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: The Grousbeck Family Foundation, CA 

Grantmaker geographic focus: National 

Grant amount: $45,000 

Year authorized: 2001 

Description: For general support 

Type(s) of support: Continuing support; 

General/operating support 

Subject(s): Community development; Leadership 

development 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: The Grousbeck Family Foundation, CA 

Grantmaker geographic focus: National 

Grant amount: $40,000 

Year authorized: 2000 

Description: For general support 

Type(s) of support: Continuing support; 

General/operating support 

Subject(s): Community development; Leadership 

development 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: John S. and James L. Knight Foundation, FL 

Grantmaker geographic focus: National 

Grant amount: $30,000 

Year authorized: 2001 

Description: For comprehensive report and database of 

school readiness effort 

Type(s) of support: Program development; Research 

Subject(s): Child development, education; Education; 

Education, early childhood education; Historic 

preservation/historical societies; Infants/toddlers; 

Leadership development 

-------------------------------------------------

Recipient: Community Building Initiative 

Location: Charlotte, NC 

Type of recipient: Community development, neighborhood 

development 

Grantmaker: John S. and James L. Knight Foundation, FL 

Grantmaker geographic focus: National 

Grant amount: $120,000 

Year authorized: 2000 

Duration: 3-year grant 

Description: For Leadership Development Initiative, 

project engaging community leaders in addressing issues of 

racial and ethnic inclusion 

Type(s) of support: Program development 

Subject(s): Civil rights, race/intergroup relations; 

Community development, neighborhood development; Leadership 

development; Minorities 

-------------------------------------------------

Recipient: Voices and Choices of the Central Carolinas 

Location: Charlotte, NC 

Type of recipient: Environment, alliance; Economic 

development 

Grantmaker: John S. and James L. Knight Foundation, FL 

Grantmaker geographic focus: National 

Grant amount: $30,000 

Year authorized: 2000 

Description: For collaborative forum to examine 

environmental and economic issues for region 

Type(s) of support: Conferences/seminars 

Subject(s): Economic development; Environment; 

Environment, natural resources 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: The Needmor Fund, CO 

Grantmaker geographic focus: National 

Grant amount: $20,000 

Year authorized: 2000 

Subject(s): Community development; Leadership 

development 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: Open Society Institute, NY 

Grantmaker geographic focus: National; international 

Grant amount: $125,000 

Year authorized: 2001 

Description: For continued support to organize and 

manage anti-private prison movement 

Type(s) of support: Continuing support; Program 

development 

Subject(s): Business/industry; Community development; 

Crime/law enforcement; Crime/law enforcement, correctional 

facilities; Leadership development; Offenders/ex-offenders 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: Open Society Institute, NY 

Grantmaker geographic focus: National; international 

Grant amount: $75,000 

Year authorized: 2001 

Description: To continue support for Public Safety and 

Justice Campaign, broad-based coalition of organizers and 

advocates for abolition of for-profit, private prisons 

Type(s) of support: Continuing support; Program 

development 

Subject(s): Business/industry; Community development; 

Crime/law enforcement; Crime/law enforcement, correctional 

facilities; Leadership development; Offenders/ex-offenders 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: Open Society Institute, NY 

Grantmaker geographic focus: National; international 

Grant amount: $150,000 

Year authorized: 2000 

Description: To organize and manage anti-private 

prison movement 

Type(s) of support: Program development 

Subject(s): Business/industry; Community development; 

Crime/law enforcement; Crime/law enforcement, correctional 

facilities; Leadership development; Offenders/ex-offenders; 

Public affairs, citizen participation 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: Public Welfare Foundation, Inc., DC 

Grantmaker geographic focus: National 

Grant amount: $50,000 

Year authorized: 2001 

Description: For continued general support 

Type(s) of support: Continuing support; 

General/operating support 

Subject(s): Community development; Leadership 

development 

-------------------------------------------------

Recipient: Grassroots Leadership 

Location: Charlotte, NC 

Type of recipient: Community development, 

management/technical aid; Leadership development 

Grantmaker: Public Welfare Foundation, Inc., DC 

Grantmaker geographic focus: National 

Grant amount: $50,000 

Year authorized: 2000 

Description: For continued support for Community 

Assets Project, which works on issues of conversion of 

public assets to private control 

Type(s) of support: Continuing support; Program 

development 

Subject(s): Community development; Community 

development, neighborhood development; Economic 

development; Leadership development 

-------------------------------------------------

Recipient: Citizen Education Foundation 

Location: Raleigh, NC 

Type of recipient: Civil rights, voter education; 

Public affairs, public education 

Grantmaker: Z. Smith Reynolds Foundation, Inc., NC 

Grantmaker geographic focus: NC 

Grant amount: $25,000 

Year authorized: 2001 

Description: For Community Leadership Development 

Program in Charlotte to educate, train, and equip women 

with tools needed to become skillful spokespersons on 

issues related to campaign finance reform 

Type(s) of support: Program development 

Subject(s): Campaign finance reform; Civil rights, 

voter education; Leadership development; Public affairs; 

Women 

-------------------------------------------------

Recipient: Voices and Choices of the Central Carolinas 

Location: Charlotte, NC 

Type of recipient: Environment, alliance; Economic 

development 

Grantmaker: Z. Smith Reynolds Foundation, Inc., NC 

Grantmaker geographic focus: NC 

Grant amount: $30,000 

Year authorized: 2001 

Description: For Quality of Life Initiative, to build 

economic and environmental sustainability in central 

Carolinas 

Type(s) of support: Program development 

Subject(s): Economic development; Environment 

-------------------------------------------------

Recipient: Leadership America 

Location: Alexandria, VA 

Type of recipient: Leadership development 

Grantmaker: Z. Smith Reynolds Foundation, Inc., NC 

Grantmaker geographic focus: NC 

Grant amount: $20,000 

Year authorized: 2000 

Description: To organize Annual Issues Forum in 

Charlotte, North Carolina to inquire, inform, and advance 

women leaders who will influence North Carolina's future 

Type(s) of support: Conferences/seminars 

Subject(s): Civil rights, women; Leadership 

development; Women 

-------------------------------------------------

Recipient: Voices and Choices of the Central Carolinas 

Location: Charlotte, NC 

Type of recipient: Environment, alliance; Economic 

development 

Grantmaker: Z. Smith Reynolds Foundation, Inc., NC 

Grantmaker geographic focus: NC 

Grant amount: $15,000 

Year authorized: 2000 

Description: For Developing the Community Will: A 

Model for Regional Change, to produce case study of Voices 

and Choices civic engagement process in Charlotte region 

Type(s) of support: Program development 

Subject(s): Community development, citizen coalitions; 

Economic development; Environment 

-------------------------------------------------

Recipient: Lynnwood Foundation 

Location: Charlotte, NC 

Type of recipient: Leadership development; Historic 

preservation/historical societies 

Grantmaker: The Wachovia Foundation, Inc., NC 

Grantmaker geographic focus: National 

Grant amount: $100,000 

Year authorized: 2000 

Description: For Duke Mansion and William States Lee 

Leadership Institute 

Type(s) of support: Continuing support; Program 

development 

Subject(s): Historic preservation/historical 

societies; Leadership development

APPENDIX B:
Investor Benefits

Charlotte Regional Partnership Investor Benefits

The following listing is an example of a benefits structure that could be utilized for the Charlotte Regional Partnership.  All suggestions should be reviewed and considered at the staff and board level before adoption and implementation.

Platinum Level – $50,000 or more per year (5-year total / $250,000 and above)
Benefits include:


· Home page sponsor

· Annual meeting sponsor

· Marketing/sales trip/trade show participation
· Seat on CRP Officer’s Committee
· Seat on CRP Board of Directors (specific criteria)

· Feature on CRP investors web page (rotating)

· Private dinner with annual meeting speaker

· New company priority reception

· Annual dinner with special guest

· Committee involvement:

1. Marketing Committee

2. Public Policy Committee

3. Fund Development Committee

· Executive briefing

· Twice a year board meeting

· Investors-only reception

· Enhanced listing in investor guide

· Quarterly newsletter 

· Memento

· Listed on all CRP acknowledgements

· E-newsletter 

· Annual report

· Invitation to press conference for new companies 

· Eight tickets to CRP annual meeting 

Gold Level – $25,000 or more per year (5-year total / $125,000 - $249,999)
Benefits include:
· Seat on CRP Board of Directors

· Feature on CRP investors web page (rotating)

· Private dinner with annual meeting speaker
· New company priority reception

· Annual dinner with special guest

· Committee involvement: 

1. Marketing Committee

2. Public Policy Committee

3. Fund Development Committee

· Executive briefing

· Twice a year board meeting

· Investors-only reception

· Enhanced listing in investor guide

· Quarterly newsletter 

· Memento

· Listed on all CRP acknowledgements

· E-newsletter 

· Annual report

· Invitation to press conference for new companies 

· Eight tickets to CRP annual meeting

Silver Level – $10,000 or more per year (5-year total / $50,000 - $124,999)

Benefits include:


· New company priority reception

· Annual dinner with special guest
· Committee involvement 

1. Marketing Committee

2. Public Policy Committee

3. Fund Development Committee 

· Executive briefing

· Twice a year board meeting

· Investors-only reception

· Enhanced listing in investor guide

· Quarterly newsletter 

· Memento

· Listed on all CRP acknowledgements

· E-newsletter 

· Annual report

· Invitation to press conference for new companies  

· Six tickets to CRP annual meeting

Bronze Level – $5,000 or more per year (5-year total / $25,000 - $49,999)
Benefits include:

· Committee involvement 

1. Marketing Committee

2. Public Policy Committee 

3. Fund Development Committee 

· Executive briefing

· Twice a year board meeting

· Investors-only reception

· Enhanced listing in investor guide

· Quarterly newsletter 

· Memento

· Listed on all CRP acknowledgements

· E-newsletter 

· Annual report

· Invitation to press conference for new companies 

· Four tickets to CRP annual meeting

Titanium Level – $2,500 or more per year (5-year total / $12,500 - $24,999)
Benefits include:
· Enhanced listing in investor guide

· Quarterly newsletter (4 contacts)

· Investors-only reception

· Memento

· Listed on all CRP acknowledgements

· E-newsletter (8 contacts)

· Annual report

· Invitation to press conference for new companies 

· Two tickets to CRP annual meeting

APPENDIX C:
Campaign Timeline

Charlotte Regional Partnership

November 1, 2004 through August 30, 2005

	Phase I

11/1/04 to 12 /31/04

· Review and adopt new investment / benefit levels for CRP.

· Identify and recruit campaign leadership

· Complete prospect identification, screening and rating

· Solidify EDAC involvement

· Develop and produce campaign materials

· Solicit top prospects and 2003 - 04 expirations
	Phase II

1/1/05 to 6/30/05

· Secure benchmark commitments

· Selected leadership functions

· Intense solicitation of all business sectors and selected individuals


· Complete all initial meetings and presentations

· 400 solicitations estimated

· Grant application process

· Kick-off?
	          Phase III

               7/1/05 to 8/30/05  
· Follow up and closure

· Close out function?

· Records hand-off

· Initiate investor relations




APPENDIX D:
Assessment Pre-Case

Charlotte Regional Partnership 

2004-2005 Overview 

The Charlotte Regional Partnership is a non-profit, public-private economic development consortium representing a dynamic 16-county region in and around the City of Charlotte.  The CRP has existed for 13 years, and is recognized internationally as an example of regional public/private economic development cooperation.  

As the Charlotte region continues to evolve and grow it becomes ever more important for the region to market itself in a persistent, professional, and innovative way.  It is also critical that the entire region compete on the basis of its collective assets for jobs and investment in a global economy.  

Organizational Purpose

The purpose of the organization is to allocate and leverage regional public and private economic development resources to sustain and enhance the economic growth, vitality, and global competitiveness of the Charlotte region.  

Primary Missions

Mission I – Business Development & Marketing

To market and promote the Charlotte region for economic development within North America and throughout the world as a superior business location in order to develop short- and long-term business prospects.  

Mission II – Planning for the Future

To initiate and participate in strategic organizational and regional economic development planning to identify, assess, and develop assets required to provide sustained and sustainable economic growth and high quality job opportunities within the Charlotte region.

The CRP has recently published an update to its 1999 5-year Strategic Plan.  The organization has taken an introspective look at its operations and strategies to help refine its economic development efforts.  Stakeholder interviews and group meetings were held in the region to gather input and clarify the role and mission of the CRP, and a benchmarking analysis was conducted by interviewing leadership from other regional economic development organizations around the United States. The primary results confirmed and reinforced that:

· The primary mission of the CRP is to develop business prospects for the Charlotte region by persistently marketing and promoting the region and by working directly with companies from around the world 

· Regional economic development is gaining strength as a concept throughout the United States, with nearly every first, second, and even third tier metropolitan area operating in a regional context. 

Sustained / Persistent Effort Required 

Maintaining the public-private partnership is critical to sustaining the CPR’s efforts.  While private commitment to CRP has remained substantial, it is not on par with the per capita public investment of roughly $.60 per person in a region of 2.2 million.  While public funding has remained steadfast, it is not enough to sustain the needed effort on its own.  The leadership of the CRP, concerned about this trend and the changing community priorities, has engaged Resource Development Group, a nationally known fund development firm from Ohio, to execute a feasibility study for the next five years to ascertain the availability of private funding in the Charlotte region.  

As a key member of the Charlotte regional business community, you have been selected to react and respond to these recommendations, highlighted in the following pages.  Thank you, in advance, for your assistance and support as we finalize our future course of action.  The results of this process are important to the future economic development success of the Charlotte region and the Charlotte Regional Partnership.  

CRP Program of Work 

The CRP has developed a focused program of work and resource allocation plan for the 2004-2005 fiscal year.  This plan is in complete alignment with the Strategic Plan of the organization and describes in detail the goals, activities, and performance measures that will be implemented over the next 12 months.  While a complete copy of the Program of Work is available to all our constituencies, some highlights are as follows:

· Business Missions:  The CRP creates and builds upon business relationships with industry executives and their advisory firms around the world by visiting them directly to discuss the Charlotte region as a business location alternative.  Currently there are 17 business missions scheduled for FY 04-05 in over a dozen cities throughout North America and Western Europe.

· Industry Conferences:  The CRP identifies a small number of industry conferences to target for business development purposes.  Currently there are 7 conferences/tradeshows that the CRP will attend in FY 04-05.

· Hosted Events:  The CRP hosts business executives throughout the year at various events in the region in order to review specific regional assets and to build familiarity with the region.  Such events include the Wachovia Championship, the 

· Carolina Panthers Monday Night Football game, and the 2005 U.S. Open (to be held in North Carolina).   The CRP will entertain consultants and company representatives at 6 regional events in FY 04-05.

· Business Development Research:  The CRP conducts and procures research within industry clusters and other baseline databases to create target lists of companies and business executives to which we send high-level informational messages about Charlotte USA.  
· Public Relations & Advertising:  Over the past two years the Charlotte USA campaign has had a dramatic impact on the ability of the CRP to “brand” the region, building upon that work with targeted public relations messages in top ten, target industry, and regional publications.  Editorial content about growing businesses and economic issues in the Charlotte region are a proven way to increase awareness of the area.  Limited advertising to procure editorial content for reprint is also warranted to provide material that can be used for select industries.  

· Website Development & Marketing:  The www.charlotteusa.com website is a critical asset for the region.  It is used both as a business development and marketing tool to reach companies around the world, and as a research tool for companies and economic developers across the region.  Consistent investment in this asset is important so that it remains relevant and can be found by those searching for business locations. 

· Film Production Recruitment:  The CRP also serves as the Charlotte Regional Film Commission and markets the region as a prime location for television, film & video production.  Film production in the Charlotte region has averaged over $125 million in investment annually and continues to be a valuable part of the CRP’s program of work.

· Reporting & Accountability:  It is very important to report the progress of such activities too both public and private investors.  The CRP does this by reporting to the Board of Directors 8 times per year and the EDAC 12 times per year, and by posting information on www.charlotteusa.com.  

APPENDIX E:
Assessment Questions / Issues

Charlotte Regional Partnership

Assessment Questions/Issues
July 17,2004

The following is a general guideline for the Charlotte Regional Partnership assessment and financial feasibility study.  It is not designed to be a survey instrument but rather a tool to help format the interview and to ensure all subject areas are covered.

General

1. General information about company/firm.

2. How much do you know / how involved have you been with the Charlotte Regional Partnership?

· Investor? For how many years?

· Board Member? Committee involvement?

3.
How would you describe the “Charlotte Region”?

4.       In your view, what are the most significant constraints to economic growth in the
region?

5.
Conversely, what are the region’s greatest assets?

Programming

Briefly review recommended programming / possible budget, then:

6.      Take a look at this summary description of recommended programming:

a. Do these make sense?

b. Are there items you would add?  Exclude?  Emphasize more or less?

c. Is one area more or less important in your view than another?  Can you prioritize?

e.
Which of these would your company help fund?  

7. How important is direct involvement in program activities and decision making to you?  

a. Is the ability to serve on a board, task forces, etc. attractive / important? Does it have an impact on your level of financial support?

b. Would a “value-added” sponsor type package have an impact on your level of financial support?

Measurements

A key component of any comprehensive growth initiative is the ability to objectively measure results.  Please consider the following:

8. How do you define success for the Partnership?

9.   Are there key measurements for these programs that you feel must be included?

Funding

Please review the proposed pro-forma budget of $1.4 per year and respond to the following:

10. The anticipated revenue target for the private sector is $1.4 million per year.  In your opinion is this a reasonable target from corporations throughout the region?  If not, what is a reasonable goal?  How would you streamline programs?  Would you eliminate activities completely or reduce everything across the board?

11. In order to attain the contemplated funding target, we think that _________will be required from your sector.  

a. What do you think of that target?  

b. If that is not a reasonable goal, what is?  

c. If you were us, how would you tackle your particular sector?

d. Who are your sectors key leaders?

e. What program (s) will be most attractive among people in your industry?

f. Would a formula approach to funding work?

12. We have already discussed the total corporate need and your sectors piece of that.  If we are to achieve those targets we think something in the range of _______ will be required from a firm such as yours.

a. This is not a request and I am not asking for any kind of commitment but give me your reaction to that.  

b. What would it take to get you to that kind of number?

13. Are you comfortable with a five-year pledge as long as it is subject to your annual review and approval?

Leadership

14. Discuss for a minute corporate leadership.  If you had a major project and could pick 5 corporate leaders in the region to help you accomplish your mission, who would they be?

14.  Now answer the same question for government leaders.

15. In your opinion who is the single most well-respected corporate leader in this region?

16.  Government leader?

Closing

For interview subjects who serve or have served on the board:

17.   How do you feel about the current board structure and operation?

· Is 8 meetings per year the right number?

· Are the right people on the board?

· Are the right companies participating?

· Is the mix of public and private sector correct?

· Should we have other methods of investor involvement other than board participation?

18.  Is there anything else you would like to share or add?

APPENDIX F:
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